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WORKING TOGETHER : STORIES OF IMPACT

A NEW HAMPSHIRE KINSHIP FAMILY 

David Miller was 56. Tina, his wife, 51.

Four short years ago, the Littleton, NH residents  
were starting to consider what their lives might look  
like in retirement. 

“We had a camper up in Derby, VT. It’s got a bunkhouse in 
it. We were considering downsizing the camper, to one that 
sleeps two, and hitting the road,” says David. “I wouldn’t 
trade what we have now for anything.”

Instead of planning their next adventure, David and  
Tina are now raising three children with support from  
New Hampshire’s Kinship Navigation Program. 

A partnership between the New Hampshire Children’s Trust 
and the state’s network of Family Resource Centers, the 
program is designed to strengthen and support the wellbeing 
of kinship caregivers, children, and their families.

The three children became a part of the Miller’s lives when 
the couple learned how the kids were being cared for from 
their aunt, who was dating one of the Miller’s sons at the 
time. The living situation for the three was untenable. 

“We always are doing something. And they are kids,” says 
Tina. “And David and I are accustomed to helping others. 
Whenever we can help someone, we look to do so.” 

The Miller’s gained guardianship of the children when  
their mother asked the Miller’s if they would take on that  
responsibility while she worked to get the supports she 
needed to become resilient in her own life. That was four 
years ago. Now, the Miller’s are looking to adopt the children 
and are being assisted by their Kinship Navigator, Shannon 
Lavertu. “Without the financial help of the New Hampshire 
Children’s Trust, I am not sure we’d be able to do this,” says 
Shannon. “What’s happening with the Miller’s is a notable 
example of how the Kinship Navigation Program works.” 
Kinship caregivers provide safe and nurturing environments 
for children but can often experience significant challenges  
in their caretaking role. 

For the growing number of grandparents, family members, 
and close family friends who are stepping up to raise  
children whose biological parents are unable to care for  
them, the Kinship Navigation Program links caregivers with 
state benefits, community resources, information, and  
referrals, and offers supports for food assistance, gas to get 
to appointments, school supplies, legal aid, and much more. 

> To learn more, visit nhchildrenstrust.org/kinship

Meet the Millers

CAPTION: (L to R) Pictured are 
David Miller, Kinship Navigator 
Shannon Lavertu, and Tina Miller.

Family Support  
New Hampshire’s  
coalition of Family  
Resource Centers and 
programs exist to better 
provide programming 
and resources for all  
Granite State families. 
FSNH.org
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LETTER FROM CLIFF
We know that when a family’s basic needs are met, 
parents can focus on strengthening relationships with their children. 
Building those strong bonds with our kids is what leads to their ability  
to learn and provides the foundation for social and emotional growth. 

It is why, in 2021, we expanded the relationship with our community 
partners to elevate Primary Prevention and the programs and resources 
designed to support parents and caregivers, strengthen the family unit, 
and create stronger New Hampshire communities. Part of that effort 
means celebrating the vital role parents play in shaping the services and 
systems Granite Staters consistently rely on. Whether it is a new mom and her baby, a kinship caregiver and teen,  
a father, aunt, uncle, and more—building personal, family, and community resilience lies at the heart of the  
New Hampshire Children’s Trust’s mission to foster safe, stable, and nurturing relationships. 

What is the common thread that weaves all this together?

Our connections to others. When families are socially connected, they have people to lean on, learn from, and laugh with. 
Strong social networks help parents better connect with their own children, strengthening an important bond that helps 
children thrive.

After a 10-fold growth period over the last three years, the Children’s Trust is excited and ready to further elevate  
New Hampshire’s many community strengths while navigating the challenges ahead. We will continue our focus  
on building family resilience and protecting our children from abuse and neglect.

What can you expect from the Children’s Trust over the next three years?

We will:

 •  Prioritize support for family strengthening programs through public engagement, education, and advocacy.

 •  Seek increased support for New Hampshire’s Family Resource Center Network to ensure all families have access   
  to basic resources, supports, and educational opportunities that promote their children’s healthy development.

 •  Build the organizational infrastructure necessary to strengthen and expand statewide programming and support  
  to community, state, and national partners.

When parents are encouraged to recognize their strengths and access community resources to enhance those gifts,  
they, too, are practicing Primary Prevention. 

Prevention is all of us, coming together to make children safer.

MISSION & VISION
We envision a New Hampshire where all children grow up free  
from abuse and neglect. We are focusing on innovative programs  
and trainings for child and family service professionals to provide 
high-quality, comprehensive resources and services for parents to 
raise children in a world where they can develop into healthy adults.

The New Hampshire Children’s Trust is 
leading the drive to ensure safe, stable, and 
nurturing relationships and environments  
for children by educating, advocating,  
and collaborating.

CLIFF SIMMONDS
Executive Director
New Hampshire Children’s Trust
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children under 18 live in homes  
where a relative is head of household

23,750

children live with a relative  
with no parent present

6,000

children in foster care are being  
raised by a relative

410

grandparents are responsible for their  
grandchildren in New Hampshire

6,970

IMPACT

WORKING TOGETHER : MISSION & VISION
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STEPPING UP
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In April, the New Hampshire Children’s Trust 
launched the dynamic #BEPREVENTION  
campaign for Child Abuse Prevention Month in 
partnership with NH Family Resource Centers  
and our community partners across the state.  
This five-week series explored Primary Prevention 
and the activities and services meant to support  
parents and caregivers, strengthen the family unit, 
and create stronger communities.

In September, NHCT conducted its ninth annual 
Strengthening Families Summit: Parents Leading  
the Way. The gathering focused on the central  
protective factor found in the Strengthening  
Families Framework—parents as experts of their own 
experience, using their voices to advocate for their 
families, improve their communities, and build more 
family-centered systems through policy change. 

The keynote speaker was Robin Higa, executive 
director of The Community Café Collaborative and 
founder of the Community Café Approach. “It was 
a privilege to have Robin Higa with us as we explored 

the power of parent leadership. The Community 
Café Approach recognizes parents and caregivers  
as key partners in civic engagement and seeks  
to cultivate dialogues and examine diverse  
perspectives,” says Joelyn Drennan, NHCT’s  
senior programs director.

In the fall, NHCT partnered with the  
Parent Information Center of NH (PIC), and  
New Hampshire Family Voices (NHFV) to launch 
the YOUR VOICE campaign, a statewide project 
dedicated to celebrating the critical role family voice 
plays in shaping services and systems throughout 
the Granite State. The campaign focused on the 
questions families ask as children grow, and how the 
answers to those questions can make the difference 
in understanding a diagnosis, building an effective 
treatment plan, and informing the type of services 
used every day.

• Creation of the #BEPREVENTION 
 resources, which were the Prevention 
 Month Resource Guide and 
 Strengthening Families Activity 
 Book: nhchildrenstrust.org/prevention

• The “Prevention Is” video series: 
 youtube.com/NHChildrensTrust

• The launch of the “NH Family Now” 
 podcast: nhchildrenstrust.org/nhfn

HIGHLIGHTS

Strengthening 
Granite State Families 
and Communities

Highlights of our #BEPREVENTION campaign included:

WORKING TOGETHER : STEPPING UP
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CELEBRATING PROGRESS

The New Hampshire Children’s Trust was selected  
by the state’s Department of Health and Human 
Services in 2021 to embed a workforce of  
Community Health Workers (CHWs), who serve as 
resource navigators within Family Resource Cen-
ters, providing direct services to diverse populations 
disproprotionally impacted by COVID-19. 

“Community Health Workers are a growing  
discipline, built around increasing equity,” says Maria 
Doyle, NHCT’s family support programs manag-
er. “Not only is increasing the use of Community 
Health Workers a state public health priority, but 
also the role itself aligns well with the ways Family 
Resource Centers work in equal partnership with 
parents and other caregivers.”

A Community Health Worker is a trusted member 
of the community with a high understanding of the 
supports and services needed within that community. 
Their status in the community allows for the worker 
to serve as a connection between health/social 
services and community members, and to facilitate 
access to supports and enhance the quality and 
cultural competence of service delivery. 

Family Resource Center based Community Health 
Workers must be proficient in their ability to help 
families access the New Hampshire Easy Gateway 
and the Bureau of Family Assistance, be trained to 
assess concrete needs, recognize the social deter-
minants of health, be able to address COVID-19 
vaccine confidence and/or insecurities, as well as be 
culturally competent.

Using that knowledge, Community Health Workers 
can then guide families to whatever assistance those 
parents, kinship caregivers, and children may need. 
Examples include resources that address food inse-
curity, mental health supports, referrals for health 
care, substance misuse services, educational pro-
grams, financial literacy, COVID-19 vaccination/im-
munization resources, and other community-based 
social services.

“Community Health Workers are friends  
and neighbors of the people they are helping,”  
says Karen Pellicano, NHCT’s programs specialist 
for operations. “They know the community aspect  
of what services are available and know how to  
navigate the programs.” 

The state enacted this program to make sure  
people will be able to get the supports they need 
as the additional federal funding allocated for 
COVID-19 relief starts to decrease. Is it designed to 
strengthen New Hampshire communities? 

You bet. 

“The state said let’s do something preventative. 
Now,’’ says Maria Doyle. “When this need arose, 
FRCs were seen [as being able] to fill the need.”

Giving parents, children, and kinship caregivers  
access to community resources, with the help of 
New Hampshire’s resolute Community Health 
Workers, lies at the heart of what NHCT looks  
to do and is a foundational element in the practice  
of primary prevention.

Advancing health equity  
in New Hampshire!

WORKING TOGETHER : FAMILY RESOURCE CENTERS

Increasing the use  
of community health 
workers is a state public 
health priority.... 
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What does it mean when a Family Resource Center  
gains the designation of an FRC-Q and becomes  
a Family Resource Center of Quality?

It gives the practitioners working at the FRCs, and  
the families they support, an opportunity to craft an  
equal partnership guided by the Principles of Family Sup-
port and the Strengthening Families Framework. It helps 
providers focus on working with families in a strength-
based way. 

“Family Resource Centers are helping families be their 
best, and that’s the way we’re going to get to a generation 
of children free from harm,” says Maria Doyle, family 
support programs manager for the New Hampshire Chil-
dren’s Trust. “It is not only about providing services. We 
want to create places where families can enjoy each other 
and discover what they are good at and become leaders.”

What does an FRC-Q designation 
mean for New Hampshire families?
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WORKING TOGETHER : FAMILY RESOURCE CENTERS

•  Waypoint Manchester
•  Waypoint Nashua
•  Families First Health and Support Center
•  Grapevine Family and Community Resource Center
•  The River Center, A Family and Community  
  Resource Center
•  Family Resource Center of Central NH

•  Children Unlimited, Family Connections 
  Resource Center
•  The Upper Room, A Family Resource Center
•  Family Resource Center
•  TLC Family Resource Center
•  Archways, A Community Resource Center

Congratulations to all of the currently  
designated FRCs of Quality!

Eleven of the state’s FRCs have been designated as Family Resource Centers of Quality:
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Those are the five protective factors that  
embrace parents and kinship caregivers when 
they become involved in the Granite State’s 
Family Resource Centers.

“For me, and many of the people on my team, when a family 
recognizes its own power, we say, ‘You got this. Look at the 
amazing things you are doing.’ You are giving people the skills 
they need to raise their children without abuse and neglect,” 
says Brenda Guggisberg, executive director of the Upper 
Room FRC in Derry. “We are looking at two, and sometimes 
three, generations of impact on families. [Helping them] to 
feel confident, hopeful, and happy. It is a privilege to sit in 
that space with people.”

Whether it is through help with a car registration payment 
so a mom can get to work, or the creation of a community 
kinship care support group so that people who are parenting 
for a second time in their lives can commiserate with others 
on the challenges they are facing, or attending a paternal 
education class—all those activities are geared toward one 
shared outcome: strengthening our families through  
community connections. 

Keeping Granite State families safe, strong, and successful lies at the heart  
of the work performed by the state’s Kinship Navigators through the Kinship  
Navigation Program.

Working in partnership with New Hampshire’s Family Resource Centers, the  
program links kinship caregivers to supports for food assistance, gas to get to  
appointments, school supplies, respite care, financial assistance, and much more.

Kinship Navigators support kinship families by:

 • Helping those families understand community supports and how their  
  specific needs can be met.

 • Ensuring that kinship caregivers have access to supports by providing  
  guidance during the benefits and eligibility application processes.

 • Giving those families emotional support in times of need.

Keeping Granite State 
families safe, strong, 
and successfulParental resilience.

Social connections. 
Concrete supports in times of need. 
Knowledge of parenting and child development. 
Social and emotional competence of children.

1.

2.

3.

4.

5.

Building Strong Communities and  
Resilient Children through Parent  
Engagement

IMPACT

Our motto at the 
FRC is ‘Strong 
families build strong 
communities.’
SHANNON LAVERTU
Kinship Navigator

WORKING TOGETHER : KINSHIP CARE
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What services are being provided, to whom, and for  
how long? Those were the fundamental questions the  
New Hampshire Children’s Trust sought to answer with  
the launch of the Family Support Data System (FSDS)  
in January 2020. 

The idea was to develop a first-ever platform, accessible  
to all the state’s Family Resource Centers (FRCs), where 
information could be gathered about the work being done to 
support parents/caregivers and their families. Such data helps 
tell a story about the FRC Network in New Hampshire—one 
that can be useful for agency staff, funders, and state-level 
stakeholders.

How were Granite State families  
encouraged to stay safe, strong,  
and connected in 2021?

MEETING THE NEED

What did we learn in 2021?

Our data shows that  

Granite State families were  
referred to FRCs.*

3,231

came from the New Hampshire Division 
for Children Youth and Families, and

38.6%

of those families referred themselves, 
finding their way to the FRCs  
on their own.

21.2%

FRCs, and the statewide Kinship  
Navigation program, supported 

additional kinship caregiving 
families, with

The factors that led to those placements  
in the Kinship Navigation Program were:

142

children.232
Substance misuse by the biological parents

Death of one or both biological parents 

Incarceration of a parent

1.

2.

3.

74%
16.9%

13.3%
(Note: The percentage exceeds 100% due  
to multiple causative factors for placements.)

The data makes clear that a combined approach to family support and recovery services is crucial for a certain subset of 
families and that kinship caregivers are providing a lifeline for children when biological parents are absent.

FRCs provided 39,421 hours of service  

to 2,374 families in 231 communities across the state. 

81%Core life skills

Family advocacy

Behavioral and mental health

Health care

1.

47%2.

39%3.

18%4.

The major areas of service for parents were: The major areas of focus for children were:

Early education

K-12 education 

Nurturing and attachment 

Importance of exercise and play

1.

2.

3.

4.

25%
41%

20%
19%

WORKING TOGETHER : MEETING THE NEED

*Additional data suggests a greater number of families were referred to the FRCs.
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WORKING TOGETHER : COLLECTIVE IMPACT

TOTAL CONTRIBUTIONS: 

$141,743.92
TOTAL GOVERNMENT GRANTS: 

$3,498,937.75
FOUNDATION GRANTS:

$302,750.00

ENDOWMENT DISTRIBUTIONS:

$48,420.28
TOTAL IN-KIND:

$8,704.41
TRAINING & CONFERENCE FEES:

$12,950.63

TOTAL FY ’21 REVENUE:

$4,013,506.99
DIRECT SUPPORT FOR  

FAMILY RESOURCE CENTERS:

$1,735,916.78

Alpha Sigma Chapter of Kappa Delta Sorority-UNH
Amazon Smile Foundation
Arthur Getz Trust, Citizens Bank, NA
Associated Grocers of New England
Baby2Baby
Back Bay Networks
Bank of New Hampshire
Barrette Family Fund of the NH Charitable Foundation
Bedford Commons OB-GYN
Blanchard Family Foundation of the NH Charitable Foundation
Breed Family Fund of the NH Charitable Foundation
Burgoo Media
Couch Family Foundation
Dartmouth Health Children’s
Diocese of Manchester
Eastern Bank Charitable Foundation
Employees of AGNE and AG Supermarkets 
 Fund of NH Charitable Foundation
Endowment for Health
Episcopal Diocese of New Hampshire
Fidelity Investments
GFWC - Dover Area Woman’s Club
GFWC - Hudson Women’s Club
GFWC- Salem Area Women’s Club
Gilbert Verney Foundation
Greenspan Foundation
Griffiths Wennrich Family Fund of the NH Charitable Foundation
Hannaford Supermarket, Concord
Harbour Light
Holland Fund of the NH Charitable Foundation
Hollis Woman’s Club
Keane & Macdonald, PC 
Keene Rotary Club
Kennebunk Savings
Knights Construction
Ledyard National Bank
Liberty Mutual
Lovett-Woodsum Foundation

Manchester Radio Group
Mary Louise Billings Trust, Citizens Bank, NA
Meredith Village Savings Bank
Merrimack County Savings Bank
LeMay Family Goodworks
Millyard Communications, Inc.
MomsRising
Mount Prospect Academy
NAMI New Hampshire
Neil and Louise Tillotson Fund of the NH Charitable Foundation
New England Employee Benefits Company
New Futures
New Hampshire Charitable Foundation
New Hampshire Department of Education
NH Association for Infant Mental Health
NH Center for Nonprofits
NH Pediatric Society
Nixon Peabody LLP
Northeast Delta Dental Foundation
One Hope
Passumpsic Savings Bank and its employees
Penny Pitou and Milo Pike Foundation of the NH Charitable 
Foundation
Piscataqua Dental Partners
RiverWoods at Exeter
Samuel P Hunt Foundation
Society of the Sisters of Charity
St. Luke’s Episcopal Church
St. Peter Church, Auburn
State of NH: DHHS: DPHS, Maternal and Child Health
Steele Hill Resorts
Stephen and Rosamund Forrest Family Foundation
Terryberry
Town Fair Tire Foundation
Unitarian Universalist Congregation of the Upper Valley
UpReach Therapeutic Equestrian Center
ViDARR Inc.
Wells Fargo Advisors

Prevention is you, me, our families, and most importantly, all of us,  
coming together to make children safer. Thank you to the following 
foundations, organizations, businesses, and more for your support  
of Granite State children and families in 2021:

COLLECTIVE IMPACT

NEW HAMPSHIRE CHILDREN’S TRUST   :   2021 ANNUAL IMPACT REPORT
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WORKING TOGETHER : LEADERSHIP

LEADERSHIP

Board Members  
and Staff Recognition
BOARD OF DIRECTORS:

 OFFICERS: 

Jenn Cronin 
Board Chair

Mark Knights, Esq.
Vice Chair

Adam Memmolo 
Secretary

Janice Fitzpatrick 
Treasurer

Cliff Simmonds
Executive Director

Joelyn Drennan 
Senior Programs 

Director

Nathan Fink
Director of 

Advancement 

Nick Riso  
Director of Finance

BOARD MEMBERS:

STAFF:

SENIOR STAFF:

 Brian Beals, MD FAAP
 Natalia Beaulieu, JD
 Sarah Fox, Esq.
 Elizabeth Susan Hodgson, MD FAAP
 Mary Jane Keane

 Erin Maskwa
 Joseph Mendola
 Laura Goupil
 Taylor Breed

 Mary Ann Allsop, Office Manager
 Becky Berk, Data Administrator
 Diane Hastings, Community Relations Coordinator
 Karen Pellicano, Programs Specialist - Operations

 Kat Challis, Development Manager
 Liz Scruton, Programs Specialist
 Maria Doyle, Family Support Programs Manager
 Paul Fleming, Communications Manager
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