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LETTER FROM THE PRESIDENT

Dear Friends,

New Hampshire is often recognized by the Annie E. Casey Foundation as
one of the best places in the nation to raise a child. With its independent
spirit, abundance of family-oriented activities, and excellent schools, the
Granite State consistently ranks high in family well-being. We are proud to
play a small but meaningful role in what makes this possible.

In 2025, New Hampshire Children’s Trust (NHCT) entered a transformative
chapter—marked by new leadership, renewed energy, and bold momentum
to advance its mission of strengthening families and preventing child abuse
and neglect across the state. NHCT deepened its strategic focus, expanded
partnerships, received new federal funding and elevated its statewide and
national visibility, positioning the organization for long-term impact.

Throughout the year, NHCT worked at the intersection of policy, community

engagement, philanthropy and direct support to ensure prevention remains a shared priority across NH.
From legislative outreach and Child Abuse Prevention Month activities to community-based education
and public awareness campaigns, NHCT engaged thousands of individuals—building understanding,
strengthening connections, and advocating for family-centered solutions.

Grounded in data and driven by the voices of families and providers, NHCT launched an Adaptive Strategic
Plan process and developed NH’s Blueprint for Family Wellbeing —to be released in 2026. This work reflects
a systems-based approach to child abuse prevention—ensuring that families have access to coordinated,
trauma-informed supports that meet their needs and promote resilience.

At NHCT, we believe that when parents have the support and resources they need to care for their
families, children thrive. When families experience stress—whether financial hardship or lack of access
to necessities—the risk of abuse and neglect increases. By reducing these pressures, we can help create
safe, stable, and nurturing environments where children can grow and flourish. This belief is at the heart of
NHCT’s Economic and Concrete Supports Program, which provides diapers, wipes, toys, cash assistance,
and other resources to families through our network of child- and family-serving partner organizations
across the state. In 2025, NHCT distributed over 191,200 diapers to NH families and $893,959.99 in one-
time financial assistance in collaboration with NH Charitable Foundation and NH’s Family Resource
Centers.

Looking ahead to 2026 and beyond, NHCT remains committed to advancing child abuse and neglect
prevention initiatives, strengthening our network of child- and family-serving partners, and cultivating new
relationships. Together, we can ensure that every NH child grows up safe, supported, and surrounded by a
caring community.

Thank you for believing in NH families—and in the power of prevention.

This annual report reflects the impact of the past year and serves as a heartfelt thank you to our partners,
supporters, and collaborators. We hope you agree: family is NH’s best investment.
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NEW LEADERSHIP, BOLD MOMENTUM

In 2025, New Hampshire Children’s Trust (NHCT) welcomed Christina Lachance as Interim
Executive Director and later confirmed her as President—marking a pivotal leadership transition that

strengthened the organization’s direction, visibility, and momentum.

Christina brings decades of experience spanning early care and education, philanthropy, and public
policy, with a career dedicated to strengthening systems and improving outcomes for children and
families. She previously served as Director of the New Hampshire Council for Thriving Children and
as Director of Early Childhood and Family Initiatives at the New Hampshire Charitable Foundation,

leading statewide grantmaking and cross-sector collaboration.

Throughout 2025, Christina’s leadership brought renewed energy, focus, and inspiration across
programs and community collaborations. As part of this new chapter, NHCT launched a refreshed
brand reflecting its evolving vision and deep commitment to families. With Christina’s strategic vision
and collaborative approach, the organization is well-positioned to expand its impact and ensure every

child in New Hampshire grows up safe, supported, and thriving.

VISION

MISSION

New Hampshire Children’s Trust is leading We envision a New Hampshire where all

the drive to ensure safe, stable, and nurturing children grow up free from abuse and neglect.
relationships and environments for children by

educating, advocating, and collaborating.




PREVENTION IN ACTION ACROSS NH

In 2025, New Hampshire Children’s Trust (NHCT) continued to expand prevention efforts by
increasing visibility, strengthening partnerships, and engaging communities and decision-
makers across the state. Through educational outreach, public awareness campaigns, and
legislative education, NHCT worked to ensure child abuse prevention remains a shared priority

throughout New Hampshire.

Policy & Partnership in Action

NHCT hosted a “Milk & Cookies” Policy Chat at the State House, creating an informal and
welcoming space for legislators to engage in conversations about child abuse prevention and
family strengthening. The event convened legislators, Family Resource Center partners, and
other family-serving organizations, resulting in meaningful connections — including a follow-up
meeting between one organization and their local senator — and even a visit from the Governor,

underscoring statewide interest in prevention-focused solutions.

Child Abuse Prevention Month

During April’s Child Abuse Prevention Month, NHCT amplified its visibility and advocacy efforts.
Staff participated in the national Wear Blue Day campaign at the State House, demonstrating
support for children and families while engaging directly with policymakers and community

leaders.

NHCT’s President provided testimony during the state budget hearing, underscoring the
importance of sustained prevention funding and family-strengthening services - like child care

and family resource centers.

As part of Child Abuse Prevention Month, NHCT advanced its prevention message through
a statewide Prevention Resource Guide, targeted social media campaigns, and community

awareness initiatives including Pinwheel Gardens.

Community Outreach & Public Awareness

In 2025, NH Children’s Trust expanded statewide prevention outreach, educating 210 individuals
on the importance of primary prevention in addressing child abuse and neglect. Through
community events like National Night Out, NHCT connected with more than 3,500 people,
increasing awareness of prevention strategies, available resources, and opportunities for

community support.
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BUILDING OUR FUTURE, TOGETHER‘_{’, :

From Insight to Action

In July 2025, New Hampshire Children’s Grounded in data and shaped by family
Trust (NHCT) convened staff and board voice, NHCT’s Adaptive Strategic
members for a two-day Adaptive Strategic Plan charts a clear path forward—
Planning Retreat. Together, participants strengthening families and advancing
reflected on the organization’s history, prevention across New Hampshire.
refined its vision, mission, and values,

developed a Theory of Change, and
applied a systems lens to future priorities.
Grounded in Prevent Child Abuse
America’s Theory of Change and FSG’s

Water of Systems Change, the retreat
centered systems thinking to guide

development of NHCT’s own Theory of During community
partnering sessions,

NHCT engaged 85

providers and caregivers
over 7 hours, distributing
800 diapers, 75 personal

Change, which became the foundation

for New Hampshire’s Blueprint for Family
Wellbeing and the guiding structure for the
Adaptive Strategic Plan.

Listening to Build Strong Families hygler!e LS
. . . . combined 66 toys and
As part of its Adaptive Strategic Planning .
school supplies to

process NHCT analyzed statewide child o
support families.

and family data, and hosted Community
Partnering Sessions in Manchester,
Berlin, and virtually to ensure statewide
participation. Families and providers
emphasized the need for coordinated,
trauma-informed systems and accessible
supports that meet basic needs.
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MEETING FAMILY NEED

Prevention begins with strong family support. When families face financial hardship or
lack access to basic necessities, stress increases—along with the risk of abuse and
neglect. By helping reduce these pressures, New Hampshire Children’s Trust (NHCT)
supports safe, stable, and nurturing environments where children can thrive.

This commitment drives NHCT’s Economic and
In 2025, NHCT disbursed: Concrete Supports Program, which provides
diapers, wipes, toys, and other essential items
through trusted child- and family-serving partners
diapers across New Hampshire.

In 2025, NHCT strengthened and expanded
this program, building on several years of

packages of wipes

successful diaper distribution in partnership with
Baby2Baby®. In an effort to expand our capacity,
in 2025, NHCT joined the National Diaper Bank
Network, to address unmet diaper need across
the Granite State.

personal hygiene items

The program was supported by CBCAP-funded staff and key partnerships, including
collaboration with the New Hampshire Charitable Foundation. Through this partnership,
more than $890,000 in low-barrier economic supports were distributed to over a
thousand individuals in New Hampshire, over half are children 0-18.

NHCT remains committed to expanding this program in the years ahead, increasing both
the essential items offered and the network of community partners serving families.
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CELEBRATING PARENT LEADERSHIP

For 18 years, New Hampshire
Children’s Trust partnered with the

Governor’s Office to honor parents
' and caregivers who exemplify
| family strengthening approaches,
during National Parent Leadership
Month.

In 2025, twelve Unsung Heroes

lildren’s Trust

were recognized for their hew o

dedication to the Protective

Factors and promoting well-

being for children, families, and
communities statewide.

The Governor personally presented
each honoree with an award

and gift card at the State House,
underscoring the importance

of parent leadership in her early
months in office.

Additionally, award recipients

WHEN FAMILIES
ARE STRONG
CHILDREN THRIVE

were celebrated on social media
platforms, amplifying their stories
and inspiring families across New
Hampshire.

Leading the drive to ensure safe,
stable, and nurturing environments
for children across New Hampshire.
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STRONG FAM”" i. This year, New Hampshire Children’s Trust (NHCT) delivered eight evidence-based training
THRIVI NG CHILDRE opportunities to advance a statewide culture of family support, engaging more than 350
nhchildrenstrust.org professionals, parents, and community partners.

POOOO

NHCT’s flagship Strengthening Families Framework trainings equipped participants to
apply the Protective Factors in real-world practice. In partnership with Be Strong Families,
we expanded access through two virtual sessions. Standards of Quality for Family
Strengthening and Support Certification trainings grounded professionals in the Principles
of Family Support Practice and reinforcing a shared, research-informed framework and
consistent approach statewide.

The 13th Annual Strengthening Families Summit Powered by Hope, Strengthened by
Prevention convened attendees from across the Granite State for a day long professional
development opportunity, inspiring systems change and deeper cross-sector collaboration.
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Lachance
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NHCT honored Sylvia Pelletier (Left) of NH Family Voices, with the 2025 Lucy Fowlkes Breed
: Award and Rebecca Woitkowski (Right) of New Futures, with the 2025 Dr. Robert Chamberlin
‘ ' . 1 - v Award, both presented annually at the Strengthening Families Summit in recognition of
i A . outstanding service and leadership on behalf of NH’s children and families.
‘a
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RAISING AWARENESS & ADVOGAGY

New Hampshire Children’s Trust (NHCT), as New

Hampshire’s lead for the federal Community-

Based Child Abuse Prevention (CBCAP) program,

guides statewide child abuse prevention efforts.
This work supports community outreach, family
engagement, national partnerships, and multi-
platform communications to amplify child
abuse prevention, strengthen partnerships;and
promote thriving families and communities:

Family Resource Center (FRC) Awareness
Project

Through its Family Support New Hampshire
(FSNH) program, NHCT partnered with the
state’s Family Resource Centers (FRCS) to
increase awareness of the vital role FRCs play
in strengthening families. FRC Director surveys
informed unified messaging and a coordinated
digital strategy. To support this effort, the
program’s website was refreshed with updated
content, improved searchability, and a new
statewide FRC locator tool connecting families

to local centers. A three-month digital campaign

across Meta and Google amplified the message,
strengthening statewide visibility and improving
access to Family Resource Centers across New
Hampshire.
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Follower Growth: 14.8%

Social Media Views: 141%
202,626 to 487,627

New Followers: 1,450

Open to
everyone

7 FAMILY
72 SUPPORT

¢/7% NEW HAMPSHIRE

NEW HAMPSHIRE Ci|iREN’S TRUST : 2025 ANNUAL REPORT 15




16

RIDE FOR RESILIENCE

In 2025, New Hampshire
Children’s Trust (hosted the

5th Annual Ride for Resilience,
bringing together cyclists,
volunteers, sponsors, and
community partners to raise
awareness about strengthening
families and preventing child
abuse and neglect statewide.

The 100-mile charity ride
connected TLC Family Resource
Centers in Claremont and
Lebanon with Waypoint’s Upper
Valley Family Resource Center,
highlighting the essential role
family support organizations
play in providing resources and
connection.

The event raised more than
$47,250 to advance prevention
and family strengthening efforts.

“This Ride is about more

than miles on a bike. When
communities come together, we
lift up families and help every
child thrive,” said Mark Knights,
Ride Founder and NHCT Board
Chair.
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NHCT joined the National Family Support Network and its members in Washington DC

to advocate for Family Resource Centers.
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NATIONAL & STATE PARTNERSHIPS

In 2025, New Hampshire Children’s Trust (NHCT) strengthened collaborations at the state
and national level to support families, prevent child abuse, and expand access to critical

services. Through strategic partnerships, NHCT advanced programs and campaigns that

built capacity for families, providers, and communities while securing new federal funding

to further its mission.

Kinship Navigation Program

Over five years, NHCT incubated the New
Hampshire Kinship Navigation Program
(KNP), helping grandparents and relative
caregivers provide safe, nurturing homes.
Between October 2024 and September 2025,
24 Kinship Navigators in 14 Family Resource
Centers served more than 450 families.
NHCT supported staff through a community
of practice, daily technical assistance, and

a two-day professional retreat. The program
and referral process were presented to 198
Child Protection Service Workers statewide,
preparing agencies for a smooth transition. In
summer 2025, NHCT successfully transferred
KNP to NH DHHS, embeddingitin home
visiting and prevention services for long-term
sustainability.

NH Child Care Scholarship Campaign NHCT
partnered with NH DHHS to raise awareness
of expanded Child Care Scholarship
eligibility. From January to June 2025, 5,041
radio advertisements aired on 53 stations,
supplemented by transit and billboard
placements in Manchester, Nashua, and

the Seacoast. NHCT created a fully digital,
interactive Child Care Provider Enrollment

Guide to help child care providers navigate
enrollment, billing, and compliance. According
to the New Hampshire Early Care and
Education Research Consortium at UNH’s
Carsey School of Public Policy, enrollment
more than doubled—from 2,660 children in
December 2023 1o 5,817 by December 2025.

Fatherhood FORGE Grant

NHCT was selected as the only New
Hampshire recipient of the federal Fatherhood
FORGE grant. Through this award, we will
implement Empowering Fathers Across

NH, providing evidence-based services to
strengthen fathers and families statewide.
Over five years, the grant will provide $750,000
annually for parenting workshops, case
management, and job readiness programs.
Implementation begins in late 2026 with a
goal of serving 700 fathers by September
2030. NHCT will partner with the National
Fatherhood Initiative, Granite Hearth, and
multiple child and family serving organizations
to deliver this transformative work.
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FINANCIAL SUMMARY

Revenue

Bl Government Grants

B Foundation Grants

M Endowment Distributions
In-Kind

M Contributions

M Training & Conference Fees

Expenses

Bl Direct Support for Family
Resource Centers

M Fundraising & Community
Relations

I Administration

M Technical Support for FRCs
& Other Community Partners

$3,754,297.53
$1,238,281.94
$311,412.12
$150,863.14
$100,057.65
$78,308.58

$3,514,073.67

$804,724.73

$440,938.07

$376,712.16

Financial figures are unaudited and based on internal financial records for the fiscal year.
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STAFF AND BOARD

Staff

Lindsay Allsop, Director of Operations

Carroll Berg lll, Communications Manager

Kat Challis, Sr Director of Development

Nathan Fink, MFA, Sr Director of Advancement*
Nathalie Gagnon, Accounting & Office Manager
Diane Hastings, Community Relations Coordinator*
Nicole Heller, Sr Director of Programs & Impact
Jamie Huard-Ramos, Program Specialist*

Christina Lachance, President

Deanna LaFrazia, Executive Assistant & Project
Manager

Tara Paladino, Training & Program Manager

Jennifer Paveglio, Development & Events Specialist

Nick Riso, Sr Director of Finance

Emily Shanahan, Primary Prevention Manager*

Cliff Simmonds, Executive Director*

Rachel Tisevich, Training & Program Manager —
Fatherhood

*Service concluded during the 2025 fiscal year

Board of Directors
Mark Knights, Esq, Chair

Karen Kersting, Secretary

Meagan Barstow
Brian Beals, MD FAAP a e r

Laura Bonk, MS MBA
Taylor Breed, MB
Jennifer Ganim-Smith, MEd

Cyndi Graniello, MBA

Rebecca Lozman-Oxman, DNP, APRN, MP
Erin Maskwa, PMP
Adam Memmolo
Patricia Robitaille, CPA

[
avidxchange
Christine Tappan, MSW, CAGS, Vice Chair C h a n e
Janice Fitzpatrick, Treasurer g

Nick Riso, Senior Director of Finance, was honored with AvidXchange’s Change Maker Award for his outstanding

work improving systems and operations.
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OUR ORGANIZATIONAL PARTNERS

We are deeply grateful to the organizations listed below whose investments make our prevention work
possible. We also thank the many individual donors whose generosity strengthens families and helps

ensure New Hampshire children grow up safe, supported, and thriving.

Alera Group

AmeriHealth Caritas New Hampshire
Associated Grocers of New England
Autism Care Partners

AvidXchange

Baby2Baby

Back Bay Networks NH LLC
Behavioral Health Improvement Institute at KSC
Benevity Community Impact Fund
Berg Ink

Black Forest Nursery

Bob’s Discount Furniture

Bonacorsi Wealth Management
Burgoo Media

Granite Media Group

CBIzZ

NH Healthy Families

Chain and Link Abstract Corp
Checkmate Payroll Services
Chipolte Philanthropy

Getz Chartitable Trust

Cogswell Benevolent Trust
Community Action Partnership Hillsborough and
Rockingham Counties

Compass of Hope Counseling
Couch Family Foundation

Cross Insurance

DCU for Kids

Diocese of Manchester

DOS Promotions

Eastern Bank Foundation
Episcopal Diocese of NH

Exchange Club of Salem NH

Exeter Hospital

Feller Family Charitable Foundation
Fidelity Investments

Formax

General Federation of Womens Club NH
GFWC Hudson Women'’s Club

Give Lively Foundation

Givinga Foundation

Gourmet Gift Baskets
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Granite Edvance

Granite State Credit Union

Granite United Way

Grappone Automotive Group
Hilltop Foundation

Howe Family Fund

JH Spain Commercial Services, LLC
Joe’s Garage Inc

Kappa Delta - Alpha Sigma Chapter
Kennebunk Savings Bank

Kiwanis Club of Concord

Knights Construction

Larksparre Consulting

Liberty Mutual

Lovett-Woodsum Foundation
Marjorie Arundel Fund for the Earth
Mary Hitchcock Memorial Hospital
McSoley McCoy & Co

Microsoft

Mount Prospect Academy

NAMI New Hampshire

Nature’s Nectar Manchester LLC

Playa Bowls

Dennis J. Card and Maureen E. McCanty
Charitable Fund

Revo Casino & Social House

Richard D. Donchian Foundation

Royal Ride Transport

S & P Global

Service Credit Union

Shaker Road School

Shaws

Society of the Sisters of Charity

St. Luke’s Episcopal Church

St. Mary’s Bank

St. Peter Church

Stephen and Rosamund Forrest Family
Foundation

T-Bones

The Bowden Family Foundation

The Donna Anne Poulack Foundation
The Immaculate Conception Parish
The State of New Hampshire Circuit Court
Town Fair Tire Foundation

Tucker’s Restaurant

Two Tomatoes Touring, LLC

U.S. Bank National Association

UBS

Van Otis Chocolates

Vaniss of New Hampshire

Vermont Mutual Charitable Giving Fund
Volvo Cars Exeter

W. S. Badger Company

Washington Street Cafe

Waypoint

WellSense Health Plan

Wildwood Improvement

William Blair

PREVENT!
CHILD ABUSE ®

nhehildrenstrus

New England Fiddle Ensemble

New Futures

New Hampshire Charitable Foundation’s Jake
and Cindy Winebaum Charitable Fund

New Hampshire Charitable Foundation

New Hampshire Charitable Foundation’s
Katherine Wells MacMillan Fund

New Hampshire Charitable Foundation’s Penny
Pitou and Milo Pike Charitable Fund

NFI North

NH DHHS

NH Pediatric Society

NH Association for Infant Mental Health

Nixon Peabody

Northeast Delta Dental Foundation

Oleonda Jameson Trust
The Orchard Foundation

Panera Bread J 7 AN : = S
Path Resorts 2\ 4
PayPal Giving Fund : : Kat Challis is joined by Lesley and Erin from Revo Casino and Social House, Kat tabled at the Manchester Revo

L.

AN

location during NHCT’s Charitable Gaming dates.
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